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Alba Eglesia Foundation

Sustainable development of Transylvanian villages through education
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What does Alba Eglesia Foundation do?

We work in 4 priority areas of activity: education and youth, cultural and natural heritage,
sustainability and community development.

EDUCATION AND YOUTH

We promote access to education, regardless of ethnic group, social status, religion, etc. In 2023,
we established the Educational Centre in Viscri, in partnership with the local community and
private sponsors, with the aim of providing children with the opportunity to participate in
educational and extracurricular activities and complementary projects of the local partners.

We strongly believe in involving young people in the community and help them to learn from
both the current generation and their own experiences. The inspiration for education is
developed with partners through cultural and artistic activities in the village of Viscri.



What does Alba Eglesia Foundation do?

CULTURAL AND NATURAL HERITAGE

Our foundation is part of an ecosystem of NGOs working in one of the richest regions of
Southern Transylvania with an impressive historical legacy: fortified churches, manor houses
and castles, cultural trails and ancient traditions.

We collaborate with the Mihai Eminescu Trust Foundation and the Heritage for the Future
Association to organise and host Viscri Action Camp. Viscri Action Cmap is part of the World
Heritage Education Programme led by UNESCO.

Through this camp, young volunteers aged 20-32 come to the village, participate in practical
projects led by the site manager, learn first hand what it means to protect the cultural heritage
inherited from past generations and contribute to the conservation of local heritage for future
generations.

SUSTAINABILI

Since its establishment, the Alba Eglesia Foundation has focused on sustainability,
environmental protection, agriculture with the least environmental impact, and promotion of
local environmental businesses.

Every year, the foundation joins the community efforts during the general spring cleaning. This
action started in the 2000s and has developed into a civic tradition where people work for the
well-being of the environment.

The foundation is planning to support the community efforts in deploying PV systems and
making Viscri an example of RES valorisation. We support traditional crafts, the use of local
materials and the promotion of young artisans.

COMMUNITY DEVELOPMEN

The foundation promotes sound principles of community development: sharing common values,
participation in decision making of all groups, understanding the specific needs of each
community, valuing existing heritage.

The foundation supports local efforts to promote a nature-friendly lifestyle, traditional Saxon
houses and businesses initiated around this built heritage. Together with its partner, Viscri
Community Centre, the foundation offers support to vulnerable groups in the village and in the
whole Bunesti commune.

The foundation highlighted the importance of collaboration between civil society and public
authorities in making decisions about cultural and natural heritage that can contribute to job
creation in rural areas and the future of the communities.



Local context

Alba Eglesia Foundation is active in the southern part of Transylvania, Romania, a region
with a rich history and heritage.

To preserve and promote the region's tangible and intangible heritage and existing
natural landscapes, several stakeholders have contributed over time to the formation of
an ecosystem in which people, NGOs, public institutions and companies are constantly
striving for development of the local communities.

There are also problems and challenges, especially in rural areas, such as lack of access to
quality education and healthcare, social inclusion, infrastructure and transport
modernisation, jobs, digitalisation, etc.

We are aware of the fact that solving these problems and challenges implies time, access to
resources and changes in people's mindsets. And, as always, the first step is education.

The Alba Eglesia Foundation opened the Educational Centre from Viscri, Bunesti Commune, in
2023, as an informal centre in which children can take part in educational activities,
extracurricular activities and recreational activities.

Over the course of 2023, a group of 25 children aged 7 to 14 from Viscri have been included in the
activities carried out in our centre and with our partners.

All these children live with their families in Viscri, and a large number come from marginalised
families.

Through the Educational Centre, we aim to change the lives of these children, give them a real
chance for a better future and contribute, starting from the young generation, to the
transformation of the community.

The Educational Centre is the answer to Alba Eglesia Foundation's response to today's challenges.



Local context

In the commune of Bunesti, Brasov county, the majority of the population faces a low level of
education, having at most a schooling of up to 4 classes. Many of the inhabitants do not have the
ability to read and write and are deprived of access to education. In addition, living conditions are
extremely poor, with no access to running water or sanitation.

Most people in the commune do not have a secure and stable income. A large number live in
houses, heated by unsafe and unauthorised installations.

These poor living conditions not only affect the quality of life, but are also an unsafe and
unsuitable environment for children to grow and develop. Due to poverty and lack of inclusion,
some families end up unable to adapt to society, they become dependent on public support.

They often lose the ability to distinguish between truth and falsehood and, more importantly, the
ability to understand how to protect and educate their children in a healthy way.

With concern, we note that these people, because of the difficult conditions in which they live,
are at risk of becoming dependent on public aid and falling into a vicious circle of poverty and
lack of prospects.

More alarming is the fact that schools in rural areas are not equipped to work effectively with
these children. As a result, they spend years in the public education system without learning the
basics and acquiring practical skills necessary for independent living.

In response to this social and educational context, the Alba Eglesia Foundation opened the
Educational Centre in Viscri in 2023, supported by partners, sponsors and the community.

The activities at the Educational Centre include:
e Educational activities: we offer individualised support to children with learning difficulties
and on the verge of dropping out of school, giving them a real chance to overcome
obstacles and stay in the education system.

e  Extra-curricular activities: we work with our partners to organise workshops that promote
local heritage, the environment, arts and crafts.

e Interactions with people in the community and beyond: We encourage children to interact
with volunteers from around the world, the local community and beyond. This exchange of
experiences provides a broader perspective of the world and develops essential social skills
for children.



Educational activities at the Viscri Educational Centre in
2023

1. Reading, writing and calculation lessons
We organised, together with the local instructor, personalised lessons by age group, with
children.

2. Maths support
Several older children attended maths sessions run by a local teacher.

3. Online tutoring and support with sample tests for the 8th grade exam
A group of children who are about to participate in the 8th grade exam benefited from online
tutoring under the supervision of a local instructor.

4. Homework support at school
The instructor at the Educational Centre supported the children with their homework.

5. Development of cognitive skills through handwriting
Through handwriting activities, the children improved their cognitive skills and memory.

6. Integrating technology into the educational process

All children regularly participated in online testing sessions to check their level of knowledge.
Children can log in to the platform, take the assigned tests and also, work on simple online
exercises to improve their reading, writing and counting skills.

This online platform has enabled the foundation to track and analyse children's progress in real
time and identify skills that need improvement.

In the coming years, the foundation hopes to make use of new digital technologies, to alternate
them with handwriting and have access, thanks to digital technology and open education
initiatives, to methods that improve children's cognitive skKills.



Extracurricular activities at the Viscri Educational Centre
in 2023

Extracurricular activities were designed to give children practical skKills in arts and crafts and were
organised in the form of workshops.

1. Painting workshops

The painting workshops gave children hands-on experience in the visual arts. Under the
guidance of an American-born artist, Katharine Alecse, the children learned painting techniques
and explored creativity in a friendly, age-appropriate environment.

2. Music and creative workshops

Music workshops were supported by an instructor from outside the village. The children learned
from the instructor the basics of playing various instruments, developed their motor skills and the
elements of a song using the instruments in the music room at the Education Centre. Creative
workshops were conducted by a young volunteer from the United States of America.

3. Learning kitchen skills through cooking workshops

The cooking workshops were not just about preparing food, but also about understanding
processes, recipes and the importance of culinary traditions. Children also learned how to make
pizza and bread in a traditional Saxon oven under the guidance of a local chef.

4. Ceramics workshops

The ceramics workshops gave children the chance to see how to make beautiful objects with
local materials. A young local craftsman taught the children how to use clay and produced a
variety of craft objects.




Complementary projects of the partners of the
foundation in 2023

The Educational Centre, in collaboration with the local partners of Alba Eglesia Foundation,
supported the implementation of complementary projects. These projects aimed at enriching
heritage education and providing practical skills to children and teenagers in gardening, sport
and horse riding.

1. Gardening

A group of 10 children participated in gardening workshops in the garden of the house owned by
King Charles Il of the United Kingdom in Viscri. Under the guidance of a local farmer, the
children learned about gardening and organic farming and understood more about the
importance of ecology. All the products made in this garden were used to fund a trip for the
children who took care of the garden.

2. Cycling

A group of 6 children had the chance to be part of a cycling team coached by the national
champion Suzanne Hilbert. This project was supported by a local business which provided the
children with resources for training and for participation in mountain bike competitions. The
children learnt about the discipline of the sport as well as the importance of an active and healthy
lifestyle.

3. Horse riding

All the children at the Educational Centre, divided into groups, took riding lessons at the
equestrian centre in Viscri under the guidance of young instructors from Germany, Belgium or
New Zealand. The children learnt to ride, care for horses and develop attention and discipline in
their interactions with these animals.




Participation of children from the Educational Centre in
the Viscri Action Camp 2023

In May 2023, children from the Education Centre worked with international volunteers in
the UNESCO World Heritage Volunteer Camp - Viscri Action Camp, where the Alba
Eglesia Foundation was a host-organisation, together with the partners, Mihai Eminescu

Trust Foundation and the "Heritage for the Future" Cultural Association. The National
Commission of Romania for UNESCO supported the project.

The Viscri Action Camp project was organised under the initiative of World Heritage Volunteers,
part of the UNESCO World Heritage Education Programme.

The 10 young volunteers aged 20-32 that participated in the project came from: Romania, Brazil,
France, Italy, Cyprus, United Kingdom.

As part of Viscri Action Camp 2023, children and volunteers created a heritage map of Viscri
interpreted through personal stories and memories of the village, community and the people
who live here.

Results of the Viscri Action Camp 2023:

e 1 map with the trails in the village used by the children and their stories about the local
heritage;
1 exhibition with heritage objects brought by children which locals and tourists visited,
1live event with dance demonstration by the 2 young volunteers;
1 creative workshop for children;
1 workshop of traditional dances from the Arges area for children;
1 collage with photos and definitions of cultural heritage written by volunteers for children;
wooden benches placed on the main streets of the village.



Launch of the Educational Programme for Volunteers in 2023

Selection of the volunteers

4 international volunteers from the United States, New Zealand and Belgium were chosen to
work with the children while bringing new perspectives to the village. These volunteers were
selected based on their motivation to be part of the programme and their experience of working
with children and in a variety of cultural backgrounds.

Learning opportunities and practical activities

Interacting with these young people from diverse cultures gave children the opportunity to learn
about their stories and cultures. Discussions and practical activities with volunteers proved to be
engaging ways for children to learn.

Collaboration with the University of Craiova

Alba Eglesia Foundation established its first contact with academia through a partnership with
the University of Craiova with the aim of bringing students to work with local children. Two
students studying for a degree in pedagogy coordinated sessions learning sessions for children.
At the end of the period working with children, the students trained the local instructor in
effective learning methods.

Future of the programme

We aim to create a community of alumni to develop the young people's interest in education. We
aim to share the experience gained and lessons learnt with other communities to help increase
the impact of the programme. We want to highlight the power of youth and volunteering as
important pillars for transforming education in rural communities.



Launch of the Educational Programme for Volunteers in
2023

1. Strengthen ongoing activities and projects

Continue educational activities such as reading, writing and calculation lessons, with a focus on
adapting methods to the specific needs of children. Develop and diversify extracurricular
workshops, ensuring an appealing content to children.

2. Monitor the children's progress
Implement an efficient monitoring system to track the progress of individual children. Analyse
the impact of activities on cognitive and social development of children.

3. Expand the number of volunteers and students involved in this educational programme.
Increase the number of volunteers and students contributing to the activities at the Educational
Centre. Popularise this opportunity among young people from Romania and abroad.

4. Initiate a remedial programme for older children

Launch a complementary remedial programme for older children focusing on secondary school
students with learning difficulties. Organise a summer school to provide additional support to
these children and to discuss and analyse new teaching methods for children.

5. Create a community around the Educational Centre

Maintain and strengthen relationships with volunteers, students and teachers involved already in
the programme. Develop a community to provide support and advice and contribute to the
success of the programme and of the Educational Centre.

6. Improve learning and teaching methods

Identify and implement teaching and learning methods that are effective and have been used in
other similar contexts. Attract education specialists to bring valuable expertise in maintaining
good quality standards within the programme. Improve the skills of the local instructor through
professional training.
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Impact of activities and projects in 2023

Forming a work discipline: children have developed a work discipline, acquiring habits and
routines beneficial to their learning process

Developing civilised behaviour: children have learnt to behave in a civilised way, listen to
instructions and collaborate with instructors, volunteers and the foundation's collaborators

Development of communication skills: children learnt to speak openly about issues they
face at school, facilitating a learning environment based on trust and openness

Development of motor and practical skills: through participation in workshops with local
instructors and volunteers, children developed motor and practical skills essential for their
personal and professional growth.

Partnership for an interactive online app: the foundation’ s main private sponsor developed
the first online assessment app, ensuring the evaluation of the learning process.

Partnership with academia: through an agreement with the University of Craiova, the
foundation paved the way for welcoming students to the Educational Centre to work with
children in the area.

Local support and community mobilisation: Alba Eglesia Foundation was able to mobilise
local actors, obtaining substantial support for the operation of the centre and
complementary projects through donations, suggestions and direct involvement in field
activities in the village.
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The working team in 2023

e 3local instructors from Viscri who carried out educational activities with children;
e 1 mathsteacher from Viscri who tutored several children from the centre;
e 1 professor from the University of Craiova;

e 6 volunteers (2 students from Romania and 4 young people from abroad) who carried out
educational and extracurricular activities with children;

e 10 Volunteers from the UNESCO Viscri Action Camp 2023;

e 1Romanian cycling champion;

e Tlocal IT expert;

e Texpertin cultural and natural heritage;

e 5Sartists from Viscri and Bucharest with a rich professional portfolio;
e Members of the local community from the village of Viscri.

With the development of the partnership between the Foundation and the University of Craiova,
we will increase the number of students working with children over the course of a year.

We will also continue to select young volunteers to be part of the Educational Programme for
Volunteers and to carry out educational and extracurricular activities with the children.

In order to ensure the sustainability of activities, projects and a long-term vision, we are working

to develop a core team to manage the Educational Centre and its day-to-day coordination and
relations with partners, sponsors, donors and funding authorities.
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Partners of the Alba Eglesia Foundation and of the
Educational Centre in 2023

All the activities and projects carried out so far have been made possible thanks to the
partners and sponsors of Alba Eglesia Foundation. Here are the main organisations,

businesses and individual partners who have endorsed the idea of an Educational Centre
and who have actively supported this centre and the children:

Non-governmental organisations
e Mihai Eminescu Trust Foundation - cultural and natural heritage conservation and
promotion
e Community Centre Viscri - community development
Viscri Incepe - community development
e ‘“Heritage for the Future' Cultural Association - protection of tangible and intangible
heritage
e Pro Patrimonio Foundation - heritage conservation and education
Cultural Association Imbold - promotion of creative industries and visual arts
ADEPT Transilvania - biodiversity and rural development, etc.

Corporate partners

PestControl Expert - plant protection and public hygiene

The House of King Charles in Viscri - museum and art gallery
Handmade Consult SRL - museum

Viscri 125 - guest house for tourists

Viscri 32 - guest house for tourists

Experience Transylvania - guest house for tourists - social enterprise
Viscri Ceramics - ceramics

Saschiz Ceramics Workshop - ceramics, etc.

Academic partners
e University of Craiova

Communication partners
e Radio Guerrilla - radio

Community partners
e  Viscri Village Council - informal body for civic participation and decision-making in Viscri

Individual partners
e Katharine Alecse
Irina Dobrita
Sorina Cotea
Octavian Anghelus
Andrei Argaetic
Laur Raboj
Marlies Merkel Gherghiceanu
Irina Motroc, etc.
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Support us in our efforts!

Your company's contribution will ensure that all children who come to the Educational Centre in

the village of Viscri will:
e acquire basic learning skills,

e benefit from resources and materials for their educational and personal development,
e develop social and practical skills useful for their lives as future young adults, get all the
attention of the instructors and volunteers who work with them!

Here are the ways in which you can help us!

Financial support - your financial support
will allow us to continue our activities and
projects for children.

Corporate volunteering - if your employees
are willing to involve directly in our projects,
we are eager to onboard them.

Your money will be used for:

e quality education training for the
children,

e equipment and tools to be used in the
daily activities with the children,

e a hot meal per day for every child,

e paid access to digital educational
platforms,

e equipment for workshops and
projects initiated by the local partners,

e materials used by the instructors and
volunteers, etc.

How?

Download our sponsorship contract
following this link, fill in your company
information, sign, send the contract; after
that, complete the 177 Form and then send
the form to the National Agency for Fiscal
Administration (ANAF).

Your employees can change not only the
lives of these children but also transform our
communities into resilient places:
e help children acquire social skills,
e participate with children in their
favourite workshops,
e meet the local community and its
stories,
e work with their colleagues in field
activities in villages with rich heritage,
e bring their perspectives for the
progress of these communities, etc.

How?

Email us at contact@albaeglesia.org and
tell us about your company and what kind of
activities do your employees want to support
and to volunteer for.

We will respond to you as soon as possible.
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Become our partner!

We are interested in cooperating with partners from Europe and beyond from the NGO sector,
corporate sector and academia in projects related to:
e education and youth,
cultural and natural heritage,
arts and culture,
creative industries,
renewable energy systems for commmunities,
sustainability,
circularity.

Partnering for projects - if you are active in the NGO sector, you are open to finding common
ideas for projects and implementation strategies, whether via funding calls, fundraising or using
our existing joint resources. Our foundation is interested in both short term projects and long
term projects.

Participation in open calls - if you are actively searching for open calls and drafting applications
for your project ideas, we can become your trusted companion. We and several of our partners
are willing to apply with you for open calls in the fields of education, cultural heritage, community
development, sustainability, circularity, and tourism.

Participation in various consortia - if you are already part of a consortium or trying to find new
partners for entering a consortium, then you should know we are on the same page, on a
constant search for partners ready to implement projects. We are eager to meet you and your
team and to know more about the type of consortium you would like to be part of. We are
interested in consortia centred around sustainability of rural areas and communities, arts and
culture, heritage protection, education and youth.

Cross-promotion of projects - if your organisation resembles ours and is enthusiastics about
implementing similar projects to ours, do not hesitate to contact us for a cross-promotion of
projects, both on social media and on our websites.
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Become our partner!

Partnering with our organisation can be an asset first and foremost for achieving similar
goals that we have, whether it's: improving education, making rural areas more resilient
to climate change and more sustainable, strengthening arts, culture and crafts,

supporting youth, promoting cultural and natural heritage, or bringing innovative ideas
for community development!

We are offering you a series of benefits that include:
e Being part of a transformative journey in education in rural areas,

Ensuring locations for pilot projects in sustainability and circularity,
e Equitable amount of money when our organisations win various calls,

e Coordination of field activities with volunteers and beneficiaries from selected target
groups,

e Access to the events organised by our foundation and our selected partners,

e Communication campaigns for your organisation,

e Promotion on our social media channels of common projects and initiatives,

e Development of roadmaps and strategies for common fields of activity/ topics of interest,

e Consultancy for searching and applying to open calls/ programmes/ contests/ hubs, etc.
Because we understand that every organisation is unique in its own way, we like to tailor our
benefits to fit your plan. That is why, we can co-create a list of particular benefits together with
you!

Just send us an email at contact@albaeglesia.org. We will get back to you and invite you to a
more detailed discussion on how you can partner with our foundation.
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Want to know more about our organisation or interested
In working together?

Write us at contact@albaeglesia.org!

We are looking forward to meeting you!
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